ONNCTINETYHER

MOHWMTORVIHI OBORPYO0BAHKA

INucnetyep

Npou3BOACTBEHHbIE AaHHbIE C J1I0OOro o60pyn0BaHMS
01 NPaBUJIbHbIX YNPaB/EHYECKMX peLLEeHnN
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Komnnekc ucnetyep - npoaykt K «LUndppa»

'K «<Uudpa» nosbiaeT apPeKTUBHOCTb NPeanpUATUNA 3a CYHET
pa3paboTku u BHeapeHus pewieHun Ha ocHoBe lloT & Industrial Al

C @mx * CeBepCTam? 48a BEPTOJIETh
% 470 @ 23 @ 84 &.‘ 780 & MeTa/sIOMHBECT & roccun
napTHepa —&—

npeanpusTUii cTpaH 4esl0BeK @,
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XUMMPOM
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PocTex Cronnenckun FOK

YyacTHUK HauuoHanbHoro OBATOLA NOLAPAL B
I.I PENTMHIA POCCUMCKUX {:J'% X2 TOIM-10 JIYYHLLUNX
Manafisn 6bICTPOPaCTYLLMX NMPOEKTOB
§uHranyp TB‘YE.E x TEXHOJIOTNYECKMX I OT Ha IOTWC B BapcenoHe c
KoMnaHuii « Texycrex- SOLUTIONS npoJyKTamu Ha 6ase
2019» LT WCKYCCTBEHHOIO MHTEJI/IEKTA
daﬂ Adpuka
j BXoauT B CNUCOK #1
" CMCTEMO06Pa3yIoLLNX no Lnpposu3aLmm I'IpOMbILIJﬂ%HHOCTVI*
o B FOCCNU
%) B Npyucyrereme MK clndpas npeanpuatu PO Ha 2020 rop, -
) undpa |2




OcHoBHbIe 334341 Ha NPOU3BOACTBE

IocTmxkeHne MakcMMasibHO BbinosHeHMe B CpoOK PocT 06bemMa npoaykuum npu
BO3MO>XHOM NPOM3BOACTBEHHbIX M/IAHOB TEKYLLUMX N3aeP>KKax/CHUXKEHME
NPOM3BOAUTE/IbHOCTMU n3nep>XeK nNpm TEKYLLMX

obbemMax NpoayKLUunmn




B xoae peanusaumm aTux 3agayd npeanpuaTus
CTaJIKUBAIOTCA CO CaeayLuMm npobaemMmamum
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NucneTyep - Balle peLieHne NpousBOACTBEHHbIX 3a4a4

CucrtemMa MOHUTOPUHIa 060pya0BaHMA AN NPUHATUS
3O PEKTUBHbLIX YNPaBAEHYECKUX PeELLEHNIN

NO3BOJISET KOHTPOJINPOBATb
COCTOSIHME CTaHKOB U TpebyeT
MWHUMaJIbHOIrO BPEMEHM

Ha MHTerpauuo

B MPOU3BOACTBEHHYIO

MHPPACTPYKTYPY

npeaocTaBAseT AOCTOBEPHYIO
MHPOPMaLUIO O NPOCTOSX,
3arpyske, HapaboTKkax Ha OTKa3
N TEXHOJIOMUAX KaXKA0W MaLLUMHBbI

[ undpa |5




ABTOMATUYECKWNIN CBOP OAHHbIX

NMony4yante paHHbIE 6e3
NOMOLLU YeJI0BEKaA:

=  ABTOMoAcCYET AeTaneun
=  Pexxumbl paboTbl 060pya0BaHUA
= JlaHHble 0 pacxoje pecypcoB

" ToyHoe MallnHHoeE,
noAroToBUTEJIbHOE,
3aKJ/TYNTEJIbHOE BPEMA

=  Kogapl oMb0OK M NpUUKMHBI NPOCTOS

=  BpeMs HaxoXKAeHUs COTPYAHMKOB B
pabo4ynx 3o0Hax

LVA'I‘

1 IocTynHbl on-premise n o6,1a4Has Bepcum



NMHO®OPMALMNA OOCTYMNHA HA JIIOBOM YCTPOUCTBE

. Boosars A

7 2 contnbpm 07:24
w1.271 Hanwha xd16h-1I wH.322 Takisawa la-250m
L 9 :

“

KoopansaTHLIR Gpes. HURCO VTXU

Pa6oTa no nporpamme

Cmennoe 3aganme Buibop gerann

CaA3 Cmaa / 0620.024 Gumac / Opea YITY /15

lotosHocTs (Kror)

= [lonlyyeHue JaHHbIX HE TOJIbKO C 060pYy/0BaHMSs, HO 1 C paboymnx MecT

ICocronnue obopyaosanua

15.35% o 7.98%

= JlocTyn K AaHHbIM C Be6-Bepcuen Ha N1t0O60M YCTPOMUCTBE - HOYTOYK,

KOMMNbOTEP, MOOWU/IbHBLIN TeNnedoH ‘
Q 311%

= Co3pgaHue NobbIX OTYETOB B OKHE Opay3epa — B peXXMME KOHCTPYKTOpa rpr




O6nayHas Bepcusa «[lucnetyep»

BbicTpoe nogkatoyeHne ot

oAHoro vyaca*
*0n1a cmaHkos ¢ Iy

ABTOMaTU4yecKoe
obHoBnieHue 1O

He TpebyeTcsa gononHuTenbHas
MHPpaCcTpPyKTypa

JocTtynHas
CTOMMOCTb

O6.a4yHasg Bepcus Hanbonee adPpeKTUBHA, €C/IM Ha NpPeanpPUATUN

Heb6oabLion
CTaHO4HbIN NapK

BaykeH 6bIcTpbIN
BO3BpaT MHBECTULUIN

HeT cobcTBEHHOM
IT-cny>x6bl

EcTb noTpebHOCTb B 3P PEKTMBHOM
NPOM3BOACTBE, HO HE FOTOBbI K KPYIMHbIM
MHBECTULMAM B LIMdpPOBU3aLULO

Hape>xHocTb 1
6e30MacHOCTb,
cooTBeTcTBMe 152-®3

OnnaTa 3a peasibHOe BpeMs
MCMOJIb30BaHUSA CUCTEMBI

JlocTaTO4YHO TONIBKO
6a30Boro ¢pyHKLUMOHaNA
CUCTEMDI




B0o3MO)XHOCTU MO aHaJ/IUTUKE

KoHTpob 3pPeKTMBHOCTM NPOU3BOACTBA NPOAYKLUN TexHnyeckas AMarHocTuKa ob6opya0oBaHUS

KoHTpo/1b KayecTBa NPOM3BOACTBA NPOAYKLMN BbisiBIeHWE CKPbITbIX MPOU3BOACTBEHHbIX PE3EPBOB

KoHTpo/1b pacxosa Npon3BoACTBEHHbIX PECYPCOB [NepepacnpeneneHne NHBECTULIUIA B pe3y/ibTaTe

ONTUMMU3ALIMM NPOU3BOACTBEHHOIO NpPoLLecca
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BOJIEE 330 KOMIMTAHUA
Y)XE UCMOJIb3YIOT CUCTEMY OAUCIMETYEP

MPUMEPEI D))

UCMNMOJIb3OBAHUA




[loBbilLeHNe 3PpPEeKTUBHOCTU

NPOU3BOACTBA TPAHCMOPTHBIX @ ASUACTAR-CIT
CaMOJIETOB

[MoBbILEHWE NPOM3BOANTESIBHOCTM 060PYA0BaHUS o
[J151 COB0AEHUSA CPOKOB 1 YMEHbLLEHUS Bpaka I ,5/0

POCT 3arpy3Ku CTaHKOB

Hana)xeH KOHTPOJIb 3HepFOI'IOTpe6.I'IEHl/IF| CTaHKOB

HacTpoeHa cuctemMa onoBeLLLEHNI O HELLTATHbIX CUTYaLUSAX
ONTMMM3MPOBAH MPOLLECC XPaHEHMS U NepeaaYvm Ha CTaHKU 18 M"H py6.
YNpPaBSAOLLUX NPOrpaMm

9KOHOMMA Ha OAHOM

npomn3BoaACTBEHHOM YHACTKeE B o

v 46,8% — nocTurHyTbin nokasatenb OEE
v 1 yac — pe3epB paboyero BpeMeHu 3a CMeHY, NoJIyYEHHbIN NpuU

PesynbTaTt

CMoTpeTb BUAEOKENC

aBTOMaTM3aLMKM Nepesadum nporpaMmm Ha ctaHku ¢ YUIy
v" 36 000 py6. — rogoBasi SKOHOMUSI C OJIHOrO CTaHKa B pe3yJ/ibTaTe
oNTUMU3ALIUM SHEPronoTpeb.1eHns

NMopakntoyeHo o6opyaoBaHUS: Tun o60pypoBaHus:

unoppa |11




[ToBbilLeHUE 3P PEKTUBHOCTU RUbEx

npoussoacTesa PTU group

CkBO3Hasa undposmsaums Bcex PU3NYECKMX aKTUBOB U UX MHTErpaLus B
LMPPOBYH 3KOCUCTEMY AJ151 MOBbILLEHMNS NPO3PaYHOCTU
NPOU3BOACTBEHHbIX NPOLLECCOB

OpraHu3saumsa KOHTPOoIS CO6H0AEHMNS TEXHOIOTMYECKUX MPOLLECCOB 20/0

Pa3BepHYT NMAOTHbIM NpoeKT Ha 11 eamMHML, KNOYEBOIro NOBbILLEHNE 3¢¢eKTMBHOCTM
obopyaoBaHUA B TpeX Lexax n ucneltatesnbHoM cteHge PB/ npom3BoaCTBa
PaboTa o60opyaoBaHMs pa3ioXKeHa Ha COCTOSAHUSA, COOTBETCTBYOLLME

onpe,u,eneHHon CTagnmn TEXHOJIOMMHYECKOro npouecca N3rotoBsjieHuUA 10%

NPOAYKLUM (CMOTKa JIEHTbI, MPOMa3sKa TKaHU, COoOpKa cepAedHmKa,
BYJIKaHM3aLUMs U T.4.)

. COKpalLleHue 3aTpaT Ha
HaCTpOGHa CNCTEMa onoBeLWEeEHNN O HEWITATHbLIX CUTYaUUAX

obcnyXXmBaHme obopyaoBaHMS

PesynbTaTt

CMoTpeTb BUAEOKEUC

v 95% — npo3payHocTb PpoHOa paboyero BpeMeHu

v 20% — pocT obuien appekTnBHOCTU 06opyaoBaHms OEE
v 10% — coKpalleHMe 3aTpaT Ha PEMOHT 060pyA0BaHUSA

NMNoaknouyeHo o6opyaoBaHUS: Tun o6opypoBaHus:

umoppa |12




[ToBbiLLEHUE KOHKYPEHTOCNOCOOHOCTH
MeTas1J71000pabaTbiBaloLLLErO
Nnpou3BOACTBA

CHMYXEHME CTOMMOCTU CTaHKoYaca /19 GpOopMUPOBaHMUS
KOHKYPEHTOCMNOCOBHOro NpeasioxKeHus

CHU>XeHne CTOMMOCTHU
CTaHKM 06beMHEHDbI B €UHYIO CETb
HacTpoeHa cucTemMa onoBeLLLEHNI O NPOCTOAX CTaHKO4acCa

BHegpeH Moayab «KoHTposib npon3BoacTBa»

15%

POCT NopTdess 3aKa3oB

PesynbTaTt

v 65% — cpeaHaa 40158 MaLLMHHOIO BPEMEHMU
v' 37% — coKpalleHne BpeMeHM HanaaKu
v' 22% — CHUW)XEHME CTOMMOCTM CTaHKoYaca

v' 15%— exkerogHbl pocT nopTdens 3aka3os
v" MakcuManbHas aetanusaums n knaccudukaums NnpuYnH npocToes

CMoTpeTb BUaeoOKenc

NMopakntoyeHo o6opyaoBaHUS: Tun o60pypoBaHus:
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«[dlucneTyep» NnoBbILLAET
3 PEKTUBHOCTb UCMOJIb30BAHUS
06opyaoBaHUS

Pabouit tykn __
Heob6ocHoBaHHbIe NpocToun '

0% 10% 20% 30% 40% 50% 60% 70%

B /1o BHeapeHnss M [locne BHeapeHUs

CPEAHUI NMEPUO L OKYNAEMOCTU MHBECTULUNA - 3-5 MECALIEB

unoppa |14

[MoBbilweHMe 3dPEKTUBHOCTH
NpOM3BOACTBA

CHmXeHune gonu
BHEMJIAHOBbIX NPOCTOEB

YBennyeHue pakTn4eCcKom
3arpyskm ob6opygoBaHuMS




INuncnetyep: y3HanTe noapobHee o
BO3MOYXHOCTSAX CUCTEMbI

A7 | MoHuTOpuHr
~r— 0bopyaoBaHUs

—
£
[l

-I KoHTposb
Npou3BOACTBA

KoHTposib ((( ))) BubpoanarHocTuka
3HeproadphEeKTUBHOCTH
Y

fiPas/ICHUS TexHu4eckas
NPPrpamMiEgt MarHOCTUMKaA
yuny ¢

@ undpa |15

=11 Ynpasnenue
=~ MNPOCTOSAMMU
e APM
XonauHr
= KoHTpoab
! MHCTPYMEHTA




119311, Poccusa, Mocksa,
np. BepHaackoro, 6, bL|,
«Kanutonmm»

+7 (495) 665-91-31
info@zyfra.com

214014, Poccusa, CMONEHCK,
yn. cakosckoro, a. 28

+7 (495) 119-74-90
help@zyfra.com

intechnology.ru
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